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• Chairman of Technical Committee 03-10
Governance, Risk Management, and Compliance

• Chairperson of GRC (Governance, Risk
Management, Compliance) Association

• Chairperson of Perkumpulan Ahli Governansi
Indonesia [PAGI]

• Chairperson of Indonesia Risk Management
Professional Association [IRMAPA]

• Chairperson of Institute of Compliance Indonesia
[ICoPI]

• Chairperson of Indonesia Professional in Audit
and Control Association

• Founder and principal of CRMS Indonesia
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Dr.	Antonius	Alijoyo,	MBA
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CRMS Indonesia (Center for Risk Management Studies) is a globally
recognized organization that is leading the Risk Management professional
capacity building in Indonesia. Established in 2010, CRMS Indonesia has
collaborated with countless Indonesian organizations in training more than
5,000 Indonesian Risk professionals, providing them with an opportunity to
sharpen their professional capabilities.

CRMS was awarded the best Risk Management Service Provider in 2014 in
IRM’s Global Risk Award held in London, UK. In Global Risk Awards 2016,
CRMS further proved its dedication in Risk Management by winning the
same award by IRM once again.

Currently collaborating closely with prominent global organizations to
advance the Risk Management world, such as the International Finance
Corporation (IFC) of the World Bank Group, ISACA, AON, and Enterprise
Risk Management Academy (ERMA), CRMS strives to empower Risk
Management professionals everywhere.



Fundamentals	of	Risk	
Management
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Why	manage	risks?
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How	does	preparation	for	risk	
vary	across	countries?
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Banking	crises	around	the	world,
1970–2011
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INDONESIA’S	RISK	MANAGEMENT	ECOSYSTEM	

8Developed	by:	Tech.	Committee03-10	BSN;	IRMAPA.
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FRRISK	MANAGEMENT	STANDARD	
GUIDELINES	&	GUIDANCE

SNI	ISO	31000:2018
Manajemen risiko—

Pedoman

Panduan implementasi SNI	
ISO	31000:2018
di	sektor	publik

SNI	ISO	31004
Panduan untuk	implementasi

SNI	ISO	31000
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POJK	– Risk	Management
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We	need	to	build	people..

GUIDELINE GUIDANCE GUIDE
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Mengaplikasikan

MEMBANGUN	BUDAYA	SADAR	RISIKO	ORGANISASI	
MELALUI	PEMBANGUNAN	KOMPETENSI	SDM

Board	Accountability

Industry	Specifics	
(specific	needs)

Platform	of	Knowledge	&	
Competency	
3	Lines	of	Defense

Risk	Management	Standard StandarKompetensi Kerja IRMAPA	berbasis ISO	31000

SNI	ISO	31000

Mengevaluasi Mengembangkan

Financial	Industry
Non	Financial	Industry

Public	Services
Other	Industries

Memaparkan Merencanakan

Mengevaluasi dan	Mengaplikasikan



STANDAR	KOMPETENSI	KERJA	(SKK)	KHUSUS	BIDANG	GRC

PELATIHAN SERTIFIKASI

KERJASAMA	UNIVERSITAS KERJASAMA	INTERNASIONAL

DIGUNAKAN	SEBAGAI	ACUAN	DALAM

IZIN LISENSI

KERJASAMA

AKREDITASI	ISO	17024

GRC Governance Risk	Management Compliance
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PROGRAM	SERTIFIKASI	BIDANG	GRC

LINGKUP	SERTIFIKASI	DAN	
ORGANISASI	PENDUKUNG

Governance

Risk	Management

Compliance

STANDAR	ACUAN

OECD,	
Pedoman Umum GCG	

KNKG,	
Pedoman Umum GPG	KNKG

ISO	31000

ISO	19600

AKREDITASI/LISENSI

Dalam Proses	
BNSP	

(Juli 2019)



Risk	management	can
both	increase	economic
returns	and	reduce	the
propensity	for	crises:	
there	need	not	be	a	
trade-off	between	
resilience	and	growth.
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Developing	countries	have	increased	their	
resilience	over	time
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Households	in	
developing	
countries	feel	
susceptible	to	risk	
and	are	concerned	
by	it
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Key	social	and	economic	
systems	can
contribute	to	risk	
management	in	
complementary	ways



With	good	preparation,
only	minimal	coping	
may	be	needed	to	
recover	quickly—
leaving	more	resources
available	for	investment
in	risk	management	and
reducing	vulnerability	to
future	shocks.
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The	interlinked	components	of	risk	
management
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The	risk	chain:	The	nature	and	extent	of	outcomes	depend	on	
shocks,	exposure,	internal	conditions,	and	risk	management
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Example	of	risk	
matrix	in	public	
sector
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An	iterative	process	of	decision	making
to	prompt	robust	action	in	the	face	of	uncertainty
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Individuals,	firms,	and	countries	face	many	
obstacles	in	managing	risks
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A	set	of	screens	for	assessing	obstacles	to	risk	management,	and	
formulating	policy	responses



FR

T h e 	 r o l e 	o f 	 ke y 	 s o c i a l 	s y s t em s 	
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Households	are	the	first	line	of	support	to	confront	risk	
and	pursue	opportunity
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The	risk	of	death	from	noncommunicable	
disease	is	growing	in	all	developing	regions
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A	systemic	approach	for	policies	to	
address	multiple	risks	using	multiple	instruments	
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Policy	priorities	to	
improve	risk	
management	at	
the	household	
level
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T h e 	 r o l e 	o f 	 ke y 	 s o c i a l 	s y s t em s 	
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Cohesive	and	connected	communities
create	resilience
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Social	capital	helps	reduce	costly	coping	
in	Eastern	Europe	and	Central	Asia



Understanding	the
strengths	and	limitations
of	communities’	risk
management	can	help
governments	design
complementary	policy
actions.
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New	
communication	
technologies	
help	
communities	
manage	violence	
and	local	conflict
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Policy	priorities	
to	improve	risk	
management	at	
the	community	
level
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T h e 	 r o l e 	o f 	 ke y 	 s o c i a l 	s y s t em s 	
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Fostering	resilience	and	prosperity
through	a	vibrant	enterprise	sector
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Wage	employment	rises	
with	the	level	of	economic	development



A	better	business
environment	is
good	not	only	for
productivity	growth
but	also	for	resilience
in	the	face	of
adverse	shocks.
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Countries	with	a	higher	regulatory	
burden	experience	more	severe	recessions
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Typology	of	countries	
by	the	flexibility	and	
formality	of	their	
product	and	labour	
markets	



In	an	ever-changing
world,	a	vibrant
enterprise	sector	that
allocates	resources
efficiently,	promotes
innovation,	and	protects
workers	and	consumers	
is	crucial	to	resilience
and	prosperity.
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Policy	priorities	
to	improve	the	
enterprise	
sector’s	role	
in	risk	
management
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T h e 	 r o l e 	o f 	 ke y 	 s o c i a l 	s y s t em s 	
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The	role	of	the	financial	system	in	managing	risk
More	financial	tools,	fewer	financial	crises
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Combining	financial	tools	improves	
preparation	for	losses	of	
different	probability	and	severity
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The	shares	of	formal	and	informal	
saving	and	borrowing	change	as
countries	develop
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Banks’	aggregate	refinancing	risk	
and	foreign	currency	mismatches	can	
increase	systemic	risk	in	developing	countries



Making
macroprudential
regulators	independent
and	giving	them
adequate	policy	tools	
are	the	basics	for	
successful	management	
of	systemic	risk.
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The	possibility	frontier	
of	systemic	bank	resolution
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Prudent	financial	inclusion	
can	enhance	financial	stability	
but,	if	excessive,	can	weaken	it	
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Policy	priorities	to	
improve	the	
financial	system’s	
role	in	risk	
management
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T h e 	 r o l e 	o f 	 ke y 	 s o c i a l 	s y s t em s 	
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Managing	macroeconomic	risk
Building	stronger	institutions	for	better	policy	
outcomes
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The	new	normal	in	the	world	economy:	Heightened	
macroeconomic	policy	uncertainty	in	developed	countries



To	manage	risk
properly,	policy
makers	must
graduate	from	being
crisis	fighters	to	being
cycle	managers.



The	increasing
complexity	of
macroeconomic
management
necessitates	continuous
strengthening	of
institutional	capacity.
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Policy	priorities	
to	improve	risk	
management	at	
the
macroeconomic	
level
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T h e 	 r o l e 	o f 	 ke y 	 s o c i a l 	s y s t em s 	
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The	role	of	the	international	community
When	risks	exceed	national	capacity
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Damages	from	a	disaster	can	exceed	
a	country’s	annual	GDP	in	developing
countries
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International	Community	and	its	role



International
cooperation	works
best	when	national
interests	are	well
aligned	or	when
domestic	policy
imperatives	are	not
overriding.
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Policy	priorities	to	
improve	risk	
management	at	
the	international	
community	level



Under	deep
uncertainty,	policies
need	to	be	robust	in	a
large	range	of	possible
scenarios,	and	able
to	be	revised	as
future	circumstances
warrant.
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Risk	– Problem	– Crisis	– Disaster

Source:	Preparatory	Exam	for	Risk	Management	Professional	Certification,	LSP	MKS.
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Risk	&	Risk	Management

Expected	ConditionObjective	Setting

Today Future

Uncertainty

Risk (Downside)

Opportunity	(Upside)
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Downside	vs.	Upside	Risk

Source:	Preparatory	Exam	for	Risk	Management	Professional	Certification,	LSP	MKS.



FREnterprise	Risk	Management	
Fundamentals

Source:	Various	(PwC,	KPMG,	ERM	Academy



FREnterprise	Risk	Management	Fundamentals
-Are	we	taking	the	right	risk?-

Source:	Various	(PwC,	KPMG,	ERM	Academy).	Illustration	– are	we	taking	the	right	risks?



FREnterprise	Risk	Management	Fundamentals
-Are	we	taking	the	right	risk?-



FREnterprise	Risk	Management	Fundamentals
-Are	we	taking	the	right	amount	of	risk?-

Source:	ERM	&	Control	– James	Lam.	 Illustration	– are	we	taking	 the	right	amount	of	risk?



FREnterprise	Risk	Management	Fundamentals
-Do	we	have	right	infrastructure	&	process	to	manage	
risk?-

Example	of ERM	dashboard:
1. Are	our	objectives	and	targets	in	the	
risks?

2. Have	we	followed	the	rules	and	
regulations?

3. Have	risky	incidents	been	escalated?

4. Do	we	have	KRI	and	trend	that	need	
immediate	response?

5.Which	risk	assessment	 should	be	
reviewed?
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How far/high you want to go?



FRISO	31000:2018	Risk	Management	
Guidelines

Source:	SNI	ISO	31000:2018,	BSN.
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